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8: 45 AM  
 

Breakfast Welcome & Workshop Introduction Sylvia Trujillo, CTRC  

9:15 AM   Foundational Considerations Aislynn Taylor, CTRC Program 
Specialist 

• Terms & Technology  
• Digital Health Success Story 

9:45 AM Current Environment of Payment & Regulatory Policies Sylvia 
Trujillo, CTRC Executive Director  

• Current Regulation  
• Medicare Update 
• Medi-Cal Update 

10:45 AM Snack Break 
11:00 PM  Grant Funding to Support Digital Health Adoption Leanna Birge, 

PhD, OCHIN/CTRC / Lizbeth B  
• The Why  
• Grant Funding Opportunities  
• Best Practices & Sources 

11:30 AM Digital Tools to Address Health Related Social Needs, Ned M 
• Coverage  

o Cal AIM 
o Enhanced Care Management 
o State-wide Managed Care Requirements 
o 1115 Waiver   

• Best Practices  
o Texting 
o Telehealth 
o Patient Portal 

12:00 LUNCH  / Interactive Activity 
12:45 Operational and Clinical Considerations Dave Boston, Virtual 

Care Clinical Informaticist, CTRC 
• Change Management and Empowerment 
• Operational Roles & Responsibilities 

Clinical Best Practices & Use Cases 
1:45 PM Rural Health Innovation, Ryan Kruis  
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• Sustainability Considerations 
• Increasing Specialty Access & Capacity 

2:30 – 
2:45  

BREAK / Transition to Peer Learning 

2:45-3:05 Increasing Access Points / Digital Navigation  
3:05 -  PEER LEARNING / REPORT OUT  

• Biggest AHA Moments 
• 1-3 major takeaways from each session 

o Most important takeaways for a digital health 
practice that supports sustainability, equity, etc. 

3:30 PM Review, Wrap Up & and Conclude Aislynn Taylor & Sylvia 
Trujillo, CTRC 

• Ongoing Support & Learning Opportunities  
• Share Final Thoughts 
• Evaluation & Feedback 

 Reception / Networking  

 

 


