
Starting or expanding a telehealth program? Join CTRC for an upcoming
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Telehealth Implementation
Workshop

The California Telehealth Resource Center (CTRC) provides expert on-site and virtual 
support! Our popular half-day Implementation Workshop guides you step-by-step 
through five proven development phases. You’ll also receive our time-saving 
Telehealth Roadmap at the end of your session. It clearly outlines all the “next steps” 
needed to optimize your success. Schedule your customized workshop today.
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- Revenue Cycle Analysis
- Ongoing Capabilities
- Provider Satisfaction
- Cultural Barriers
    to Integration

- Technology
- Staff Training
- Provider Orientation
- Patient Education
- Go-Live Plan

- Policies
- Procedures
- Staff Roles
- Clear Goals
- Provider Relationships

- Telehealth Team
- Key Partnerships
- Technology Infrastructure
- Revenue Cycle
   Management Program

- Clinical & Administrative
- Service Needs
- Technology Infrastructure
- Equipment Inventory
- Leadership
- Clinical Providers
- Specialty Providers

The California Telehealth Resource Center is made possible by grant number G22RH20249 from 
the Office for the Advancement of Telehealth, Health Resources and Services Administration, 
DHHS. This information or content and conclusions are those of the author and should not be 
construed as the official position or policy of, nor should any endorsements be inferred by HRSA, 
HHS or the U.S. Government.

Want Details?
Contact Aislynn Taylor
Training & Outreach Coordinator

phone: 916.265.2881
email: taylora@ochin.org

Visit our CTRC website for even more options!


